ARIS BSC

Strategic Corporate Planning
Based on Key Performance
Indicators

For many companies, the quick, com-
pany-wide implementation of a per-
formance - management system
using the principles of Balanced
Scorecard is a promising measure. In
this regard, ARIS BSC supports the
documentation and analysis as well
as the implementation and integration
of all strategic objectives, critical fac-
tors, key performance indicators and
measures for managing your compa-
ny. Due to the transparency of cause-
and-effect relationships between
strategic objectives, the company
strategy can be implemented and
communicated uniformly throughout
all company levels.

The Need for Performance Management
Systems

The integration of business processes with company strategies is an
essential part of managing new and quickly changing sectors. Efficient
management processes are required to enable the implementation of
company strategies and strategic objectives, as well as their realisa-
tion in everyday business practices using operative measures.
Performance management systems, such as Balanced Scorecard,
enable you the management of the company to define strategically
significant measures and to gear the strategies created using key per-
formance indicators.
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