
Companies today are under constant
pressure to change within increasingly
shorter cycles. Strategic decisions,
when made on a sound basis, greatly
affect a company’s business processes.
Therefore, it is now more important
than ever to link business pro cesses
with corporate strategy in order to
manage new and rapidly changing busi-
ness areas. In addition, each decision
must be made with full knowledge of its
possible effects. With ARIS Business
Optimizer, companies can establish a
basis for such decision making. The
process transparency gained by model-
ing the organizational structure and
procedural organization is applied to
key performance indicators (KPIs) from
Information Technology (IT) and
Controlling. 

Process KPIs can be imported from
ARIS structures and other source sys-
tems and evaluated through what-if
analyses, timeline studies and scenario
comparisons.

ARIS Business Optimizer provides sup-
port in determining optimal procedures
and reaching sound decisions across a
wide spectrum of activities, such as
personnel requirements planning and
activity-based cost calculation.
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Optimizing Business Processes
Several fundamental conditions must be met to optimize business
processes. The flow of the business process must be transparent to all
involved parties. In order to proceed systematically, the structure of
the business processes must be available in tandem with associated
data material, so that certain aspects can be examined in detail. This
data material consists of KPIs that are derived from the operational
process. With this combination of structures and values, preliminary
conclusions of possible weaknesses can be drawn. It also enables a
range of special questions to be resolved, such as those related to
process costs, personnel requirements planning, etc. In order to make
decisions that change and optimize the actual situation, it must be
possible to compare various alternatives. The optimum can be deter-
mined using what-if analyses with variations in values and structure,
or a combination of both. The results in ARIS Business Optimizer will
display the full potential of your processes.

ARIS Business Optimizer

Cost Transparency for Process
Planning and Controlling


