
The aim of Business Process
Manage ment is to create and imple-
ment efficient, cost-effective, high-
quality processes. But how do you
establish efficient processes? How do
you identify which process variants
are better than others before they are
actually implemented? How do you
know what resources are required to
execute a process or where bottle-
necks will arise during process exe-
cution based on a given level of
resources?

ARIS Business Simulator is a tool for
dynamic analysis of process organiza-
tion and operational structures. The
simulation highlights weaknesses in
business processes and supports the
implementation of cost-effective
processes. Key performance indica-
tors obtained using ARIS Business
Simulator allow a range of alterna-
tives to be evaluated and the “best”
process to be identified before costly
process changes are made.
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As a rule, the first step toward improving processes is to analyze the
existing or planned business processes. This is where ARIS Business
Simulator comes into play by scrutinizing the dynamic behavior of both
existing and new processes. ARIS Business Simulator tests whether
processes are executable, as well as determining their throughput and
wait times. At the same time, it identifies resource requirements and
utilization levels, costs, and weaknesses relating to the business
workflows. To evaluate new processes, process variants are analyzed
and the resulting data optimized.

Optimizing throughput Times and Resource
Utilization
By collecting a variety of information from a simulation run, ARIS
Business Simulator can evaluate the behavior of processes. The sta-
tistics delivered by the tool provide a range of information, including
data on the various object types and process instances.

ARIS Business Simulator

Using dynamic Web-based
simulation to improve
process efficiency


