Automated measurement, visu-
alization, analysis, and optimization
of actual business processes

ARIS Process Performance Manager

Many companies are coming to real-
ize that collecting KPIs on a data-driv-
en basis without linking them to the
processes has little impact on effi-
ciency or customer satisfaction.
Conventional business intelligence
can be enhanced by applications that
closely tie analytical functionality to
business process monitoring and con-
trolling.

ARIS Process Performance Manager
(ARIS PPM] is a tool that enables
enterprises to monitor and analyze
the performance and structure of
their business processes. ARIS PPM
drives the continuous optimization of
your internal and external workflows,
thus making a key contribution to your
business success. After all, what can-
not be measured cannot be improved.

Success = customer satisfaction + efficiency

Alongside the quality of their actual product or service offerings, compa-
nies find that the ability to meet customer requirements with regard to
response times, flexibility, and service excellence — at a realistic cost —
is becoming increasingly crucial for their bottom line. In addition to inter-
nal analysis and optimization, the relationship between customers and
suppliers is defined in many industries by service level agreements
(SLAs), which require constant monitoring.

Transparent processes and organization

ARIS PPM helps you assess your business processes in terms of speed,
cost, quality, and quantity — and to identify optimization opportunities. You
benefit from a comprehensive overview of business workflow perform-
ance that covers two perspectives:

» Quantitative, based on the measurement of objective process indica-
tors

» Qualitative, based on a graphical visualization of the actual structure
of your transactions (down to individual transaction level)
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