
Company organization is becoming
increasingly complex, demanding
close integration of process manage-
ment in the scope of an Enterprise
Architecture. ARIS Toolset and its
components enable the companywide
and worldwide design, analysis and
optimization of business processes. In
addition, ARIS Toolset illustrates IT
systems, landscapes and standards.
IT and business processes are
matched by portfolio and impact
analyses. The modeled information
serves as a basis for process cost
accounting and risk and control man-
agement.
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Change within Enterprises
Companies must change, and they must do so in shorter periods of
time than ever before. The causes of change are well known: global-
ization, competition, company mergers and cost-cutting pressures. In
addition, trends, such as E-Business, Enterprise Architecture
Management, Compliance Management and Enterprise Application
Integration (EAI), bring about changes in many companies. Many of
these trends can be traced back to the same simple organizational
questions.

� Who does what and in what order?

� What services are provided?

� With which IT systems are data processed? 

The business management models in ARIS Toolset provide users with
a stable and proven basis with which to respond to these questions.
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